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Mission

Build an employgiven workforce system that meets the demands of a global economy by
actively involving industry and business leaders in workforce dcsopmsetitat allows

them to: identify labor and economic trends, obtain customized training and hire high skilled
workers, while simultaneously promoting the welfare, orientation, assessment, education, training
and placement of job seekers who atarsgéoc profitable andséficient employment.

Vision

Our urban and rural employers will have a highly educated and skilled workforce and our residents
will have the competencies, skills and education to bsoffinesetnd live a quality life

Values
Commitment

We, Board members, Board staff, Contractors, and workforce center
partners, embrace our mission, vision and values.

Professionalism
We welcome diversity and treat everyone with respect, dignity and courtesy.
Quality

We have a passion for our customers and partners. \Wfitiaed, sgi€stioning
and committed to providing accessible, accurate, complete and timely services.

Integrity
We are accountable, honest and trustworthy.
Leadership
We have the couragkesm change and shape the future.
Teamwork

We work together. We share our ideas and talents to find the best solutions. We support and rely
on each other. We value clear and open communication. We make everyone better.



Strategic Goals and Objectives

Goal 1. Enhance and sustain the integrated career development system.

Objectives.

¢ Provide guidance and assistance to tswomrmntractor and -stap
partners to improve their efforts in conducting operational planning designed
to enhance tlaelivery of services to employers and job seekers.

e Develop a orstop organizational structure that defines the roles,
relationships and responsibilities of state, and local partners.

e Implement policies and procedures designed to provide better information
sharing, job efficiencies, and more effective service delivery.

e Continue and enhance cross trainingstdmpersonnel.

Goal 2. Increase the number of employers usiing sa@ices.

Objectives.
e Connect workforce development with economimeetelop
e Provide targeted, customized service

¢ Increase entrepreneurial training for business owners in High Growth, High
Demand Industries.

e Arrange seminars, roundtables and workshops on topics requested by
employers.

Goal 3. Inease incumbent worker training opportunities for smalzarehmpidyers.

Objectives.
e Expand customized training programs for expanding businesses.
e Become proactive and flexible in helping employers identify their training
needs.
e Become a r éniployerk byr assisting them to leverage training
resourcdsSkills Development Grants.

Goal 4. Inform and educate employers and job seekers about the services available at the one
stop centers.

Objectives.
e Conduct marketing activities that focus amesh@ services that are
available to employers and job seekers.
e Conduct information campaigns with local Chambers of Commerce, Economic
Development Councils and Independent School Districts to encourage more
Youth to prepare for High Growth, Highd2enesns.



Economic Scan

The Rur al Capital Area Workforce Devel opme]
counties: Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, Lee, Llano and Williamson counties
Four counties, Bastrop, Caldwesls, and Williamson along with Travis County form-the Austin
Round Rock Metropolitan Statistical Area (MSA). Bastrop, Burnet, Hays and Williamson Countie:
were four of the fastest growing counties in the United States in terms of population growth from
2000 to 2004. Williamsonb6s population incre
county in the United States. Hays County grew 22.3 percent and was the 29th fastest growing
county in the country. Bastrop County, which increasedaits lgo8l&ipercent, was

ranked as the 59th fastest growing county. And, Burnet Coorfiast thewBg county,
increased their popul ation by 18.0 percent.
increased by 66% between 1990 and 2004oandvier 1.5 million.
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The regional demographic assessment estimates indicate the population growth is expected to
continue, with regional population nearing 1.7 million residents by 2009. While the regions

population will grow by 13% between 2Q00@ndilliamson is expected to grow by 28%, Hays
by 22% and Bastrop by 21%.

PROJECTED POPULATION GROWTH
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The region will also continue to becomeore diverse. The Hispanic concentration
(28%) is twice that of the national average. Fifteen percent ofptpailation is
composed of a diverse mix of Aothero nation

average.

REGIONAL DEMOGRAPHICS 2004

Otiner
15% White
Asian. (8%) 46%

3%

(4%)
Black
B%
(12%)

(61%)

Hispanic
28%
[14%)

U5 % in Parenthesis

Sowrce: U5 Census Bursau

The regions greatest asset is its young professional population. The median age in the
region is 32.9, ranging from 29.9 in Hays Courdyb®.2 in Llano County. The median
age is significantly lower than the national average of 36.2.

REGIONAL AGE BREAKDOWN

% OF POPULATION BY AGE, 2004
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Led by Burnet, Bastrop and Williamson Counties the Rural Capital Area had steady labor
force growth from 2000 to 2004.

LABOR FORCE

GROWTH IN LABOR FORCE 2000-2004
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The r egi ooueholdimeame ia $52,828, ranging from $36,748 in rural Fayette
County to $65,347 in Williamson County. Annual income growth rates between 2000
and 2004 averaged 2.2% but the wages will need to continue to grow if the Rural Capital
Area wants to contireito attract workers that can afford to live in the area.

LOCAL WEALTH

MEDIAN HOUSEHOLD INCOME 2004
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There are more collegeducated residents in the Rural Capital Area than in comparable
region® 28 % of t he residents have at | east a
educational attainnmet I's concentrated in two or Rur al
Williamson Counties have the most degreed residents.

EDUCATIONAL ATTAINMENT

% OF ADULTS 25+ WITH BACHELOR'S DEGREE, 2004
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The national high school dropout rate is 20%. Only Hays, Llano, and Williamson

Countieshave a lower dropout rate. There is a well document parallel between the level
of education and the level of income. If you study the included charts you will see the
parallel holds true in the Rural Capital Area.

EDUCATIONAL ATTAINMENT

% OF ADULTS 25+ WITHOUT HS DIFLOMA, 2004
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Identification of current and projected high-growth, high-
demand occupations and their entry-level job skills

The Board uses the Shfire Analysis tool in SOCRATES to analyze the competitiveness of the
regionds industries and ttheinrmatibnyateered dureg | oc al
the Shif6hare analysis we identify the changes that are occurring in our local employment by
comparing the regions employment growth to the growth of the national economy and then
determining if our growth is fastewer #han the national average for the industry.

The Board uses the Industry Evaluation (INDEVAL) tool in SOCRATES to produce a set of key
industry sectors (by NAICS codes) that offer the greatest employment demand and the best job
growth prospects. Thar8 chooses to use the standard weighting variables that are defaulted in
the INDEVAL tool because of our past success with those variables.

The Board conducts a separate Location Quotient analysis for validation. While we realize the
Location Quotiesta variable that is contained in the INDEVAL we think this additional analysis
all ows us to provide a more complete descri
local employment share to its national employment share.

To identify erdrel job skills we used SOCRATES occupational profiles. This tool allows us to
create both quick and full reports that include an occupations Knowledge, Skills and Abilities.

Methods used to involve local employers in the validation of
high-growth, high-demand occupations

Throughout the process of identifying teohitih higtbermand occupations the Board held
oneonone meetings with local industry representatives, economic developers and business
leaders who are also providing career guidancenulepaecalent school districts Career and
Technology Education Boards. After the public had an opportunity to comment we held a final
validation meeting with local employers, economic developers and formal training providers. Tha
meeting was convenedwre 20, 2007.

During the Boardsod6 Business and Planning Cor
2007 respectively, the Board planner presented an overview of the steps he used to analyze the
industries and occupations in the Rural Capit&l e detailed briefing was conducted with

the contractordos Business Services Unit and
prepared to discuss the -igivth, high demand occupations with local employers. The
employers, economic devesogred training providers had the opportunity to ask questions and
provide feedback throughout the review process. The Board also sent comjesadhthe high
highdemand occupations to our local Chambers of Commerce and Economic Developers and
solicid their comments on the list. The group recommended the occupations list be submitted to
the full Board for approval and included in the plan modification.



Resources available at the local level and how the Board uses
these resources to operate more efficiently in light of declining
federal resources

The Board and Contractorsd operational pol i c
with local agencies so we all can operate more efficiently. Just a few of our current partners are:
AARP, Community Action, Inc. of Hays, Caldweltar€bBl#ies, Health and Human

Services Commission, Department of Assistive and Rehabilitative Services, Texas Department of
Criminal Justice, Texas Youth Commission, County Probation Departments, local crisis centers,
local food pantries and-bsited gcial services, ministerial alliances, housing authorities,
WilliamseBurnet County Opportunities, Inc., local civic clubs, Texas Veterans Commission, Gary
Job Corps, Advocacy Outreach of Elgin, local School Districts, Austin Community College, Temple
Colege, Texas State University, Central Texas College, local economic development organizations
(both noprofit and municipal), local chambers of commerce, Seriff Foundation, ARCIL, Capital
Idea, area labor unions, surrounding WDAs, and the Texadlétoddarak very general

description of some of our working relationship follows:

AARP- Matches workers ages 55 and better with employers offerengruhfll

time employment. These workers incldifie caiter changers, early retireeanfrst

workers, and displaced workers. All prospective workers are eligible for assessment,
counseling, and referral to jobsntome workers are eligible for traiif@i( direct

employment in commuregtyise occupatioristle Y. Catholic Charities coordinates

staff assignments and services within the workforce center service structure.

Community Action, Inc. of Hays, Caldwell and Blanco- @rutéhdt Education
Cooperative administrator that provig#e @orkforce center GED classes, ESL,
computer literacy (English & Spanish), English Language civics programs, and adult basic
education.

Health and Human Services Commisgimvide publiassistance, local staff
collaborate on Choices and Food Stamp Employment & Training customer service, and
make referrals to workforce center services.

Department of Assistive and Rehabilitative Senvioas referral source anchse
managementérsons with physical or mental barriers to employment.

Texas Department of Criminal Justitzborate and coordinate between parole officers
and workforce center staff to meet needs of RIO customers.

Texas Youth Commissgame as (TDCJ).

CountyProbation Departmentsferrals to workforce centers, placement of community
service volunteers, material support of academic instruction.
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Local crisis centergaining workforce center staff regarding domestic violence issues,
mutual referral resmufor respective customers, special projects.

Local food pantries, fhithed social services, ministerial aliaafsrsal sources for
customer support needs.

Housing authoriti@autual referral resource.

Local civic clubsosponsors of community events, such as job fairs; provide special
needs support services (glasses, youth scholarships).

Texas Veterans Commissioeadjustment services to veteran population; provide
management of local workforce centers' vateran s

Gary Job Corpsmutual referral sources, workforce center orientation for new job corps
cadets.

Advocacy Outreach of Elgintual referral,-case management, and joint sponsorship
of events, provide GED, ESL services.

Local School Districtautual referral, outreach/referral source for youth programs, joint
sponsorship of events, workforce center staff participate in career programs and career
nights.

Austin Community Collegféer computer classes in workforce centers, certified traini
vendor, initiate lalbwarketesponsive training programs.

Temple Collegecohousing for workforce center; certified training vendor and initiate
labommarketesponsive training programs.

Texas State Universigrtified training vendor.

Cental Texas Collegeertified training vendor.

Local economic development organizations (patfitreomd municjpahtroductions
to new industry, access to local planning initiatives, workforce board provides labor market
information.

Local chamlseof commerecenembership organizations that promote and serve needs

of local businesses. The local CoC jointly sponsor incumbent training events with the
Board. Collaboration with workforce center staff regarding projected industry needs.
Receive labanarket information from workforce centers. Provide leads to workforce
center staff regarding new employers entering RCA.

Seriff Foundatio@chousing for itinerant workforce center service delivery.
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ARCIL- mutual referral source. Collaboratpanbractivities. Provide staff training on
customer service to customers with disabilities.

Capital Ideamutual referral source to vocational traingage @G@mnagement and cost
sharing. Provide program orientation in workforce centers.

Area labr unionsprovide industpecific and apprenticeship information and training in
high wage occupations.

Surrounding WDAordinate business and job seeker services.

Texas Workforce NetweHaring best practices at statewide and regidesdnces
and forums.

Capital Area Rural Transportation System (CAR®@iles public transportation

services in Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, L-aehaamzecon

areas of Travis and Williamson. The frequency of thaa@#boration services

varies from many times a day to once a month. The Board and CARTS often apply for
additional grant funding to increase the availability of public transportation in the very rural
areas.

Community Resource Coordination Group @(€R&IGpsndividual services plans
for children, youth, and adults whose needs can only be met through interagency
coordination and cooperation.
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Services for Business

Following is a description of some of the services that are available to Businesses.

Boarddés Busine3bdeCB8ommrtddee Busi ness Commi
employers who share relevant business information and who are actively involved in
decisions that affect local businesses ability to hire high skilled workerszebitain customi
training and identify labor and economic trends.

Job OrdersThe workforce centers use the State developed éXask(\WIT) system

that was specifically developed to better serve employers. WIT is a statewide job bank
and businesses can useitbeafter registration, to post job openings, view resumes and
promote employment opportunities within their organization.

Job Fairs/Recruitment/Interview Faciliiesvorkforce center staff can progitie on
recruitments and job fairs for bustne3fiese services are available at a businesses
location, at our GB®p Centers, or at a neutral local venue. The job fairs/recruitment
services can be designed to meet empl oy e
designed to be a general dlisine job fair/recruitment. Each of our workforce centers

has orsite interview facilities that are available to business recruiters.

Labor Market Informatidhe workforce centers can provide labor market information on
local labor supply, wage ratesistry and occupational projections, demographics, and
EEO/Affirmative action to mention only a very few data sets that are available to
businesses.

Federal Bondinglhe Federal Bonding Program (FBP) allows the workforce centers to
arrange for fidgliond insurance coverage for those employers who agree to provide full
time employment foio#enders, job seekers with poor work histories, youth and other
highrisk job seekers. All costs associated with the bonding are borne by the workforce
system.

Layoff/Transition Assistand@oard and contractor staffs provide direct and timely
services to businesses that are formally consolidating or closing. We offer orientation
sessions for the affected workers that highlight employment opportunities, instruct them on
how prepare a resel and cover letter, provide information about services that are
available in our resource réaetsphones, fax machines, personal computers with
Internet access, and our library of materials that can assist them in their job search. We
also provide imfioation on how to file an Unemployment Insurance claim. These services
are provided @ite, at the orstop career center, or at a neutral local venue. Some of

the more popular orientations are finding the Hidden Job Market and Successful
Employment énview Tips. Career Counseling is also available and it is designed to help
the affected workers identify their transferable skills. We also highlight our Target
Occupations list and the skills that are currently required in the job market. This
informaon can suggest career paths and related occupations that might offer the best
employment opportunities. When appropriate, we host a targeted job fair, one that invites
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businesses in closely associated industries, that allows affected workevgtto interview
potenti al empl oyer s. Referrals Dbased on
then made to specific job openings. Finally, erApdsgadrgining opportunities and

financial aid information are provided to increase an affecded Wwovkersi r € j ob s
prospects.

e Customized Traininghis training is shertm and is designed to help a business
(usually a small or wsimed business) upgrade the skills of their new and incumbent
workers. The Board provides a financial tramirapdyneequires the business to
provide a match (usualkjrid) and to be an active user oflW@kas.

e Customized Job Listinthe customized job listing is designed to increase or decrease
the applicant pool of job seekers who meet the codgplaixameemployer through
voluntary negotiation with the employer.

e Screening and Referral of Qualified ApplRastsnes and applications are screened
against employer defined job requirements and coordinated against other employer
defined premploynmé checks and testing. Once a qualified applicant pool is established
they are referred to the employer.

e Business Seminar#\ series a business related seminars cover subjects identified by
small and medium business owners. These seminars arearntedigneéed in
partnership with the Round Rock Chamber of Commerce and the San Marcos Chamber of
Commerce.

e Tax Credit Informatiomhe Business Services Unit provides the latest tax credit
information to employers. These tax incentives are targetto@aba workers.

e OnThelob Training Board and Contractor staffs target employers who are willing to
commit to hiring and retaining participants who successfully complete their training
programs. The OJT program is best suited for job sdekersaine work skills.

e Work Experience Staffs target quality employers who are willing to provide positive
workforce development for job seekers who have limited work experience. The employers
must be willing to demand high standards, providenga degmonment with
assessment mechanisms, as well as monitoring and evaluation of the job seekers work
experience.

Services for Job Seekers

Job seekers have access to basic core services, more intassigeedtatrvices, and
training servicespegading on their eligibility. The basic services are condigépedrself
open to every job seeker, and generally include labor market information, initial assessment of skil
levels, and job search and placement assistance. The more irdsaisiter Saffvices are
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only available to eligible unemployed who have completed at least one core service, but have no
been able to obtain employment, or employed individuals needing additional services to obtain ol
keep employment that will lead tm@kesstbufficiency. Training Services are only available to
eligible job seekers who have met the requirements for intensive services and have not been able
to obtain or keep employment or who have not obtained psutficieahsglfCase Managers
review client training selections and determine if the selected occupational skills training are in
demand if they are not the case managers recommend demand training options for customers tc
consider Examples of the services provided to job se&kers includ

¢ Assistance with Wiriexas Registration.

e Job Matching and Referral.

e Free Copier, Fax, Internet, Computer and Telephone Use for Job Search

e Priority Services to Veterans

e Employment Planning & Workshops, both live and video

e Child Care Managengsttvices

¢ Onsite & referral to GED, Adult Education and Computer Literacy

¢ Resume and Job Application Assistance

¢ Information and Referral to Community Services & Resources

e Job Club and Networking Services

e Assessment for Career Decision Making

e Financial Literacy Resources

¢ Youth Work Readiness Activities

e Life Skills Training
Access to Customized Traininghe Board partners with Chambers of Commerce, Economic
Development Corporations, Austin Community College, Temple College and Texas State
University to provide customized training for local employers. We partnered with the National
Retail Federation, Texas State University, Austin Community College, Priority Retail, Prime Outle
Malls and Tanger Factory Outlet Malls to preNelasstant manager and manager training
specifically customized for the outlets retail stores. The participants received national retail
management certification. The Board partnered with Temple College and Burrows Manufacturing

to bring customized Lean Metnufag training-site at their rural Taylor plant. The Board is
partnering with Austin Community College and CFAN to bring customized Lean Manufacturing
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training on site at their San Marcos facility. The Board partnered with the autortiabile dealers in
local area and Austin Community College to provide customized mechanics training that was
delivered esite. This training was supplementedHhgjotntraining contracts for new hires

that were eligible to participate in the OJT program. Hhas Boardly partnered with CALS

Nati onal Headquarters, St Daviddés Health Car
and other partners to bring Advanced Trauma Life Saving certification training to doctors, nurses
and EMTs in the rural arédakey element of this CALS training partnership will be the addition of

di stance | earning resources at the Boar dos
center, CALS National Training Staff in Minnesota, and portable distance leaatingrsystems t
establish video and audio links from our rural communities.

Services in Rural Areas The Board operates ten workfor
counties. Seven of our counties are consider rural areas. Each of the workforce centers has a
significant number of stétheart computers and software connected to the workforce systems

by wide area network, printers, phones, and facsimiles. Rural businesses and job seekers have
access to the same resources for job search, incentivesisaadd#ref urban neighbors.

The Boardés own hybrid wide area network al
applications and the Internet. This includes TWIST, TWC Mainframe, CCMS, Work In Texas, anc
DHS. This WAN also provides Interrest facgeb seekers to conduct job searches and access

to Workn-Texas.

Throughout our rural areas, community based organizations; public libraries, churches, housing
authorities, prisons, literacy councils, and public schools provide adultiedscafibasserv

services include Adult Basic Education, English as a Second Language (ESL), Adult Secondary
Education, family literacy, computer literacy, employability skills, parenting, nutrition, basic math
reading & writing, and personal development.

The Rural Workforce Centers provide a wide variety of information to: businesses, job seekers,
workforce center partners, and the community.

¢ Information and referral to community resources to support securing and maintaining
employment.

e Job Matching andf&rals (WoethkTexas)
Copier, fax, Internet, computer and telephone use for job search as well as personal
contact with-frouse partners.

¢ Employment planning and workshops
e Child Care management services
e Referral to GED, Adult Education and Comipingr Tra
e Resume and Job Application Assistance
e Basic computer training and vocational training.
The Board and Contractordéds policies and proc

rural staff has access to the most current guidance.iplhefgrmogram integration requires
staff from all programs and system partners to receive training on universal information about
workforce services that can be provided to all customers.
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Availability of Distance Learning Equipmerite Board does ootrently own any distance

learning equipment but we do have access to distant services through partnerships with local
community colleges. We have requested funding for distant learning equipment in the most recen
grant proposal we submitted to TWC.
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Physical and programmatic accessibility for Persons with
Disabilities

For persons with disabilities employment and participation in all activities related to Board and
Workforce Center operations promotes greater independence, productivitieandTilfilled

ensure the disabled population has access to Board meetings the Board has altered our Round
Rock Workforce Center to allow for easy navigation of the facility and to provide access to service:
for the hearing and visually impaired when tregyueseed. We relocate programs and
orientations from inaccessible older buildings, especially in our rural areas, to buildings with greate
accessibility. We have made reasonable modifications to our policies, practices, and procedures t
allow great@yram access. We have a very active complaints system that allows members of the
public to make recommendations for improvement and to help us identify areas that need
immediate management attention.

The Board has partnered with ARCIL on a fedelesigreett to provide greater program and
employment opportunities for the severely disabled. One member of the Board Staff and One
member of the Contractor Staff sit on the ARCIL advisory board and both organizations work hand
inhand to ensure physicdlanpr ogr am access for these job se
most important functions is to jointly review with workforce the Demand and Target Occupations
lists to identifyneed occupations that can be specifically targeted by the disatned populat

All of our federvice workforce centers have a complete complement of adaptive devices. We
have designated wheel chair accessible computer workstations that are equipped with software
designed specifically to assist the visually -éisaipleddéxand JAWS screen readers. We

have text magnifiers positioned adjacent to these adaptive computers. We provide TDD, TTY anc
Relay Texas access. All the resource room staffs are trained in the use of the adaptive technolog
and during workforce cenafisstross training sessions the rest of the center staff are exposed

to the equipment. By appointment, which has not been a problem to date, we also provide signing
assistance for the hearing impaired. The quantity and availability of adapave@quipment
satellite sites varies but satellite staff can make arrangements with tsemez esinfig to

meet the needs of any person with disabilities.

All the informational posters and handouts that are produced and displayed in the workforce
centers by Board and Contractor staffs are required to have the Texas Relay number and the
Equal Opportunity statement affixed to the poster and handouts.

The Board and Contractor monitors are tasked with the responsibility of ensuring the Board and
workfare centers are providing the access we outlined in our narrative. Using an assessment
tools that was developed and provided by The Texas Workforce Commission the monitors provide
feedback on facility and program access, informational posters,eacenterkfafttraining.

One of the more interesting tasks the monitors ask the workforce center staff to demonstrate is the
use of the adaptive equipment.
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Job Seekers Are Referred Along A Continuum of Services

WIA provides for a continuum of steliwesy that includes three levels of services:

1. Core Services,
2. Intensive Services, and
3. Training Services.

Core ServicesThe core services are low cosseseife, consist primarily of information and at

the basic level do not require registration. For example, any individual can walk into one of our
Centers and use the Resource Room to look at posted job WairkdjsT &xas Job Bank,

attend Ahow todo group sessions such as Awrit
that is employmeelated, and pick up literature on the various programs available in the Center.
Core services are dividedhasic core services which are available to the public at large without
any eligibility determination anéhssafted core services that require an individual to register

and be determined eligible for services.

Intensive Services The initial assesent or job search helps an individual and Center staffs
determine whether or not the individual is unable to obtain employment, and requires more
intensive services to obtain a job. Intensive services can include: comprehensive and specializec
assessnds, diagnostic testinglapth interviewing, evaluation, development of an employment

plan, group counseling, individual counseling, career planning, case manageteemt, and short
prevocational training which can include development of leaconymskiltsation skills,

interviewing skills, punctuality, personal maintenance skills and professional conduct. This is no
an alinclusive list. Depending on the deficiencies identified by staff during the assessments and
the development of the emm@ay plan there may be other intensive services sothras out

job search assistance, relocation assistance, internships, and wodkpaigamengepaid.

At a minimum, an individual must receive at least one intensive service befoetvéhey may rec
training services.

Training Services Training services are provided for those employed and unemployed
individuals who have met the WIA eligibility requirements, have received at least one intensive
service, are unable to obtain or retain emplogvecinéen determined to be in need of training

and to have the skills and qualifications to complete training successfully, select training in a Boarc
identified Target Occupation, are unable to obtain other assistance, and meet the Board definec
eligidii ty when the Boardds priority of service
individuals to finance their training services and they may select training in: o&upational skills
including training for -traditional employmenttheijob training; programs that combine
workplace training with related instructioling cooperative education programs; training
programs operated by the private sector; skill upgrade training; entrepreneurial training; job
readiness training; adulcation and literacy in combination with one of the training services
identified earlier; customized training conducted with a commitment by an employer or group of
employers to hire the individual once they successfully complete the customggathtraining pro
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Co-Enrollment Strategies that Maximize Resources by
Integrating Service Delivery

Eligibility for enrollment in multiple programs is identified initially at the time of intake but is only
initiated if eenrollment will benefit the customerrolment strategies include assigning staff

joint responsibility for several preghtifasnd TAA, RIO and FSE&T. Andrairoeg staff

with program information, eligibility requirements, and benefits ofteentedidsetd.cCase

staffing gigeworkforce center staff the opportunity to meet together and discuss progress or
barriers among enrolled customers and these discussion ofteretgatiment@among

Choices, WIA, TAA, RIO, FSE&T, veterans, employment services and child care.

Access To Services in Remote Areas, Including the Use of
Technology

The Board has either a full or satellite workforce center in the most populace city in eight of our
nine counties. These centers make it possible for even the most remote residesitis to obtain on
workforce services. We also use technology to enbasite these services. Our most rural
sites and our most urban sites are al/|l part
and job seekers are all connatduigh speed.

Coordination of Transportation Services, Including Public
Transportation

Transportation services are available to customers through the Capital Area Rural Transportatior
System (CARTS), or Capital Metro in some locations. Transportation services for customers are
coordinated based on specific need, available furtdkiggaimdo account the most efficient

and reliable service available. These services may include referrals, bus passes and schedules, o
more individualized coordination with private transportation services on a limited basis to meet the
customer's need Transportation services are also provided to customersamagetse

programs. Services may be provided through direct referral and coordination, reimbursement of
gas expenses or support through using gas card reimbursements for activities completed

Integration of child care services with other workforce services
[8809.12(a)].

The contractor 6s ptaffag haused is theasarme warkfaice cehtérd td ¢ a
facilitate the integration and coordination of child care services WHACRrmjecbRind

other workforce servic@ise child care staff coordinates with the business services unit staff to
provide information and access fahitbecarg@rovidergemployersjoncerning workforce

services such as Work in Texas emgdoyices.
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The Boardbés role in | ocal and regione
efforts.

TheBoar dods remiomic developmerdpecibllyn the current knowlelgsed

economyis developing techmially capablorkforce The communities in Rugal Capital

Area have traditionally marketed thenasetvéscation with willing workers anerevégs,

lovertax structurthan Travis CounWilling but technically unskilbeklers are no longer a

competitive draw to the area so the Boandithooks EDCsdevelop workers with technical

and knowledge skills equal to those of workers in cegipesifige extremmiralcounties;

Blanco, Burnet, Fayette, Llano, ands Lekere workforce developmenoss desperately

needed if thoseeas are going to become more competitive. Fortbra@iplegf Blanco, in

Blanco County, is working on a Texas Capital Fund application and their next step is to obtain buy
in from the county judltiee county must be a sponsor of Texas Capitajdctsd e City

of Giddings, in Lee County, is very active in retail development and is providing labor market
information to prospects. They have also started, using Statewide funds provided by the Board, at
education program for the small and medplayees. The Capital Area Council of
Governments is working with the City of Lexington to develop an economic development work plar
to address specific economic developmerfassieanple, the City of Lexington found their
residents were bankingustin, where most of them work, so they are researching options to
keep more folks working in Lexington, and more money in local banks and the local economy. The
City of Lexington is also working to leverage their school district as an econaait asset they
use to persuade new business to invest in their community. An option here is to tie the school
curriculum to industry clusters as part of the Achieve Texas initiative. Burnet County is focusing
their economic development efforts on tourismrantipaigeérty development. Round Top in

Fayette County is working with The Capital Area Council of Governments and the Lower Coloradc
River Authority to update their tourism marketing strategy. The City of Llano is conducting a
Feasibility and Cost StiadyFiber and Broadband Communication with AB Corporation and the
City of Llano.

A second area where workforce development is needed is in the retraining of veéikers from low
to higkskill jobs. The ability to retrain wonkéesHoologylatedgbs is imperatier rural
communitiasho wartb enter the new economy.

Summary of any economic development or labor market
projects in which the Board may be participating during the plan
modification time frame.

The Board provides a detailed LMI disk to all the economic development organization is our nine
county areas. We also provide, through the
to relocating businesses or business that are congia@sian.exThe Board is providing

detailed labor market information to a consortium that includes the Independent Schools Districts
the Economic Development Corporations, the Chambers of Commerce, members of business, anc
members of the public. The ghayesformed into 16 industry clusters and they are providing

gui dance to the | SDs, as part of the #fAAchi e
needs of the employers.
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High-Growth, High-Demand Industries and The Sectors
that Comprise Themd Including Their NAICS Codes.

We identified the higbwth, higtlemand industries in the-comaty Rural Capital area. We

did not include Travis County as part of the research conducted for this section of the plan, but we
did include Travis Qgun the regional hggbwth, higthemand research.

The following tables show the industry cluster data for thecenttg area:

Industries ranked by jobs & earnings per worker (EPW)

Cluster Jobs & EPW

Earnings/Worker

Food Products & Services

Construction & Materials

Health

Communications

Computers & Software

Information

Energy
Jobs Metals & Machining
60000 40600 20600 0 $0K $5IDK $100K
Source: Economic Medeling Specialists, 2007
Cluster Name Jobs Earnings/Worker(K)

Food Products & Services 37,119 $12
Construction & Materials 36,997 $43
Health 16,152 $49
Communications 8,279 $30
Computers & Software 5,338 $61
Information 4,189 $38
Energy 3,592 $65
Metals & Machining 3,300 $50

Source: Economic Modeling Specialists, Inc. - 6/07
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Industries ranked by 4 Year Growth

Cluster Growth
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Cluster Name 2002 Jobs 2006 Jobs  Growth Growth %
Construction & Materials 28,995 36,997 8,002 28%
Food Products & Services 33,788 37,119 3,331 10%
Computers & Software 2,729 5,338 2,609 96%
Health 13,558 16,152 2,594 19%
Communications 6,569 8,279 1,710 26%
Information 2,977 4,189 1,211 41%
Metals & Machining 2,341 3,300 959 41%
Energy 2,880 3,592 711 25%

Source: Economic Modeling Specialists, Inc. - 6/07
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Industries ranked by regional competitiveness (Shift Share)

Clusters with Top Regional Competitiveness: 2002-2006
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Source: Economic Modeling Specialists, 2007

Cluster Name Job Change Ind Mix Effect National Change Expected Competitive
(Jobs) (Jobs) (Jobs) Change (Jobs) Effect (Jobs)

Construction & 8,002 1,700 1,088 3,688 4,314
Materials
Computers & Software 2,609 -35 187 152 2,457
Communications 1,710 -607 450 -157 1,867
Food Products & 3,331 851 2,316 1,466 1,866
Services
Health 2,594 581 930 1,510 1,084
Metals & Machining 959 -242 160 -81 1,041
Information 1,211 288 204 492 719
Energy 711 -146 197 52 659

Source: Economic Modeling Specialists, Inc. - 6/07
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Industries ranked by Location Quotient

Location Quotient
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Source: Economic Medeling Specialists, 2007

Cluster Name _ Size (Jobs) 4 Yr % Change LQ Current LQ
Energy 3,592 5% 1.46
Food Products & Services 37,119 -9% 1.42
Construction & Materials 36,997 -3% 1.41
Computers & Software 5,338 59% 1.09
Communications 8,279 11% 0.82
Metals & Machining 3,300 26% 0.69
Health 16,152 -8% 0.64
Information 4,189 4% 0.58

Source: Economic Modeling Specialists, Inc. - 6/07
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The following tables show the industry cluster data for the four Easterd Basirdp,area
Caldwell, Fayette and Lee Counties:

Largest Industries

2004 Largest Industries

2006 Earnings/Worker

Crop and animal production

Local government
Specialty trade contractors
Food services and drinking places

Professional and technical services

Social assistance
Nonstore refailers
Nursing and residential care facililies

Ambulatory health care services

2004 Jobs Food and beverage stores

T T T
15000 10000 5000 0 $0K $20K $40K $60K
Source: Economic Medeling Specialists, 2007

Description 2004 Jobs 2007 Jobs Change % Change| 2006 EPW
11A Crop and animal production 9,260 8,884 -376 -4% $6,389
930 Local government 6,896 7,486 590 9% $38,820
238 Specialty trade contractors 3,323 3,835 512 15% $25,423
722 Food services and drinking places 3,151 3,311 160 5% $12,310
541 Professional and technical services 2,256 2,628 371 16% $32,224
624 Social assistance 2,059 2,200 141 7% $19,430
454 Nonstore retailers 1,704 1,828 123 7% $13,474
623 Nursing and residential care facilities 1,635 1,756 121 7% $26,373
621 Ambulatory health care services 1,426 1,677 251 18% $31,338
445 Food and beverage stores 1,261 1,323 62 5% $22,029

Source: Economic Modeling Specialists, Inc. - 6/07
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Highest Paying Industries

Description 2004 Jobs 2007 Jobs Change % Change| 2006 EPW
486 Pipeline transportation 50% $102,492
211 QOil and gas extraction 459 401 -59 -13% $88,551
911 Federal government, c_|V|I|an, except 305 85 220 7% $88,356
postal service
488 Support activities for transportation 40 43 4 9% $71,160
322 Paper manufacturing 16 24 8 50% $64,847
212 Mining, except oil and gas 81 76 -5 -6% $63,520
491 Postal service 237 244 7 3% $63,245
551 Management of companies and 35 38 5 7% $62,310
enterprises
493 Warehousing and storage 33 51 18 56% $57,758
331 Primary metal manufacturing 184 30 -154 -84% $57,165

*Note: Industries with fewer than 10 employees are not shown.

Source: Economic Modeling Specialists, Inc. - 6/07
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